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Although all these offerings are primarily for a SCNC audience, they can also be
shared outside SCNC, either in a partnership with the Center for Progressive
Renewal or with Local Church Ministries, UCC

The goal is for SCNC to ofter at least one seminar or webinar per month during
the time-frame of this Church Development Plan.

iii)Local Church Assessment and Coaching

The majority of the Conference’s existing churches are either on a plateau or
declining in numbers, suggesting (though not proving) that most of them are in
the last half ot the life cycle of churches. For these churches, our church
development strategy includes an element of assessment of their vitality as a
church and coaching in the strategic options available to them. Tentatively called
New Awabenivgs, this program is an Assessment and Coaching program to aid
churches in seeing their options and planning faithtully for their future. Again,
participation will need to be voluntary. Based on our study of similar programs
in other denominations, Hew Awaferirgs <will have elements of appreciative inquiry,
an evaluation of church assets including its building, an evaluation of its mission
tield, and a report that suggests a range of strategic options to the congregation.

In most cases, this Assessment will need to be tollowed by coaching from people
trained in church development or renewal. We plan to train a group of SCNC

clergy and laity in both Mew Awaberisgs coaching and Hlew Awakemings assessments.

Some elements of this program will need to go through a planning & training
period in 2010. Others will need to recognize that implementation of some
churches’ plans will require funding that is unlikely to be available from SCNC
until 2012 or 2013. These program elements can continue planning and
discerning how and where to best implement them until the time when
Conference funds are available. For this reason, the financial projections of this
Church Development plan do not extend beyond 2012. Instead, the plan
assumes that CDIT (or its successor) and the Board will prepare those budgets
when funds are available, 1.e. when the Santa Barbara property’s sale 1s
completed, in accordance with the Conference Strategic Plan to be completed in
the meantime. During the three years of this Church Development Plan, we can
still complete Mlew Awakemings assessments and related coaching to between 20 and
40 Conference churches.

iv) Churches becoming Multicultural Settings

The cultural diversity of Southern California and Nevada gives both special
urgency and spectal 1ssues to all churches in the Conference. This makes all the
more important the work ot those churches in the Conference that choose to
make becoming a multicultural church their mission. In addition, churches with
this understanding of their mission are important resources for the Conference
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to reach another of its mission priorities, that of Building Community in
Drversity.

For that reason, this Church Development Plan includes training for church
members to be more eftective witnesses in culturally diverse settings, and to
rethink their evangelism, structures, and programs in order to move a typical
mono-cultural church toward their goal of becoming a multicultural church. We
intend to do this in partnership with the Kaleidoscope Center, located in Silver
Lake, CA and led by Rewv. Eric Law, beginning in 2011. The Church
Development Implementation Team s still considering, with Kaleidoscope
Center and other experts in this subject, exactly how to ofter this assistance to
churches.

WHO WILL IMPLEMENT THIs CHURCH DEVELOPMENT PLAN

The Church Development Implementation Team will need to expand its responsibilities
and add volunteers to the Team. When fully functioning, the Team will include people
with three general areas of interest and training:

bl

1)  New church starts, including both attfiliation and church multiplication
)  Vitality of existing churches, plus
1) Coaches for New Awakening Churches

Each of these groups within the Team will need at least five volunteers in order to tulfill
the misston 1t has undertaken.

In addition, the Conference will be a major partner of the Center for Progressive
Renewal, for both leadership training and for church multiplication. The terms of this
relationship are currently being developed into a partnership agreement, which will be
incorporated into this plan when completed.
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THE BENCHMARK GOALS OF THIS CHURCH DEVELOPMENT PLAN

We have identified seven specitic benchmarks by which we will measure our progress
towards our goal of becoming a Conterence of Vital Churches:

D)
2)

Add Fifteen (15) new churches by either aftiliation or churches starting churches.

Processing time for an affiliating church averages 18 months, and is no longer than 3
years.

5% growth in UCC membership in SCNC, trom 20,000 to a total of 21,000
members.

Reach every pastor and church leader with at least one story per month about church
development in SCNC.

Start two new Consersatime ox Common lutereste cach year, in order to engage at least 30
churches in one or more Coeersation ox a Common luterest

Ofter at least one seminar or webinar per month for vitality training of all SCNC
churches.

Complete New /fval«/i(g assessments and related coaching in between 20 and 40
Conference churches.

Every church in SCNC 1s engaged in at least one aspect of church vitality and
development.

IMPLICATIONS OF THE PLAN FOR SCNC LIFE

A church-development program that is done with excellence and addresses the key
question in most SCNC churches’ lives, 1.e. how to live into their tuture, will take some
time to fully implement. But fully implemented, it could have profound effects on many
aspects of Conference life. Although it is somewhat speculative how this future would
appear, here are some possibilities:

a) For Covenant with & among SCNC Churches

Bringing churches together in Conversations on Common lulereste around areas of common

interest could potentially build more helpful networks between churches that have
mission and program in common. And by oftering connections with other churches
that have similar issues, both learning and covenant relationships can be

strengthened.

b) For Church & Ministry Processes

Learning how to be welcoming to new churches, often from a different culture, will
be a key to the success of the plan, particularly the new churches seeking aftiliation

with the UCC. This would be both helpful and congruent with the desire of LCM’s
Parish Life & Leadership group to make the process more welcoming,
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Helping shrinking churches to become healthier might also reduce the number of
churches with internal contlicts requiring intervention from Church & Ministry
Committees and/or Conference staff.

¢) For Search & Call

It may be possible for interim periods when churches are between called pastors to
be re-designed to allow a re-development of the church to occur during and after the
interim process. This process needs time for planning, but could be implemented as
early as 2012.

d) For Financial Development

Churches that are able to focus their vision, be more etfectively led, be more
culturally competent, and grow in either spirit or numbers (or both) should be on
sounder financial footings as churches. If this new vibrancy were assisted by SCNC
programs, it 1s reasonable to expect that these churches would be more generous
with per capita and OCWM funding, It would even be possible to offer some of
these programs on a fee-based basts, with discounts tor churches that support
Conference ministries generously.

e) For Conference Staffing & Organization

Full implementation of this plan will imply that both the Conference Minister and
the Conference Board see development of both new and existing churches as their
primary responsibility. It also implies that all or most SCNC churches see their own
development as a primary part of their calling. This is a major change from ‘the way
we’ve always done it.” Historically in the UCC, church development has been the
responsibility of an Associate Conference Minister, or a committee, if it is done at
all. False dichotomies have been constructed, such as the idea that church growth is
antithetical to being a progressive church, or that evangelism is a ‘conservative’
activity unbecoming a UCC church, or even at odds with a church focused on a
gospel of justice.

A change this protound will take time to fully absorb, let alone fully implement. But
in our view, 1t is essential to the future of many SCNC churches. And more
importantly, it is the unique mission of the UCC in Southern California and Nevada.

Now Is THE TIME

The next 2-3 years (2010-2012) are also an ideal time to undertake implementing this
plan to prepare SCNC’s churches to lead this coming New Reformation. Reasons
include:

1) We are looking for leadership. The Conference Minister transition will be
occurring at the same time, of course, but the Conference Minister also needs to
teel called to actually lead this New Reformation.

i) We can afford to do this, now. Funds from LCM and from SCNC’s cash on
hand are currently available to implement this church development strategy. By
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tocusing on training and coaching of existing churches and continuing the
process of developing our welcome started by StillSpeaking, we can afford to do
this.

On the other hand, if SCNC waits to implement this strategy, the funds are
unlikely to be available 2-3 years from now. SCNC cash will be depleted, and
matching funds tfrom LCM will be unavailable.

i11) We can’t afford to continue the way we have. The first five-year plan
depended heavily on a church-development budget of between $500,000 and
$800,000 per year.

1v) We will learn to be better stewards of whatever funds are available for
Conference Mission Priorities in the future. When markets allow SCNC to
resume selling property, we will have learned valuable lessons for future church
development strategies.

v) We have some of the leadership now.

(1) The Church Development Implementation Team has had considerable
training and experience in current church-development theory & practice,
and could implement this expanded plan.

(2) Statting models should be dictated by mission goals and priorities, not the
other way around. Still, we have staft competent to implement this plan
right now, and may or may not be able to find a similar skill-set 2-3 years in
the future.

(3) The newly formed Center for Progressive Renewal, with significant financtal
support from LCM during its start-up phase, can bring high-quality teachers
and consultants to support various parts of this plan within budget and with
a solidly UCC background. By working with them during the start-up phase
of their life, SCNC and this group can help each other prove the
effectiveness of this approach, and build a working relationship that can
promise excellence in church development for the rest of the denomination
into the future.

vi) Many Conference churches should not wait The longer a church waits to
address its development issues, the more difticult it 1s to agree upon a strategy
and then implement it. By waiting, some churches may also lose vitality to the
point where recovery is virtually impossible.

vit) Other UCC conferences need our example As urgent as this vision for
Southern California Nevada Conference’s future is, we are fortunate to have the
leadership, commitments, partners and resources to make it happen, with God’s
blessing. And showing other conferences the way will be gratefully recetved by
many of them.
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